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Povzetek

Raziskovalno vprasanje (RV): Uspes$nost menedZerjev pri udejanjanju procesnega pristopa je
razlicna. Vprasanje je, katere kompetence vplivajo na uspesnost delovanja menedzerjev v smeri
procesnega pristopa ?

Namen: Namen in cilj raziskovanja je doloéitev splosnega nabora kompetenc, ki vplivajo na
uspesnost delovanja menedzerjev v Smeri procesnega pristopa.

Metoda: Teoreti¢ni del zajema pregled stanja in izrazoslovja na podro¢ju procesov in kompetenc.
Empiri¢ni del temelji na kvantitativni raziskavi. Za pridobivanje podatkov je bil uporabljen spletni
anketni vpraSalnik. Raziskava je bila izvedena s svetovnimi presojevalci sistemov vodenja
Rezultati: V raziskavi so ugotovljene so signifikantne razlike med vplivi razliénih kompetenc na
uspesnost delovanja menedzerjev v smeri procesnega pristopa. Raziskovane kompetence so
rangirane od najbolj vplivnih do najmanj vplivnih.

Organizacija: Raziskava ima neposreden vpliv na razvoj kadrovske funkcije v praksi organizacij.
Omogoca lazje in bolj usmerjeno kadrovanje in razvoj menedzerjev V smeri procesnega delovanja.
Druzba: Raziskava omogoca lazje usmerjanje v razvoj kompetenc, ki lahko izboljsajo urejenost
druzbe, posredno tudi socialno odgovornost in okolje.

Originalnost: Raziskava izvirno podaja nabor kompetenc, ki so pomembne za procesno
menedziranje.

Omejitve/nadaljnje raziskovanje: Raziskava je omejena na populacijo presojevalcev. Zanimivo
bi bilo raziskati poglede drugih strokovnih skupin na raziskovalno vprasanje.

Kljuéne besede: kompetence, osebnostne lastnosti, procesni pristop, menedziranje.
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Abstract

Research Question (RQ): Effectiveness of managers differs in implementation of the process
approach. Which competencies affect performance effectiveness of managers in the process
approach?

Purpose: The aim of the research is to specify a set of competencies which affect performance
effectiveness of managers in the process approach.

Method: The theoretical part examines the current state and terminology from the field of
processes and competencies. The empirical part is based on a quantitative research. An online
survey questionnaire was used for data collection. The survey was conducted among auditors of
management systems worldwide.
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Results: The research indicates that there are significant differences between influences of
different competencies on performance effectiveness of managers in the process approach. The
studied competencies are presented in an array from the most to the least influential.
Organization: The research directly affects the development of the HR function in organizations
in practice. It enables an easier and more oriented personnel selection process and development of
managers in the field of process performance.

Society: The research enables easier orientation in competencies development that can improve
the social order as well as social responsibility and the environment indirectly.

Originality: The research originally offers a set of competencies that are relevant to process
management.

Limitations/Future Research: The research is restricted to the population of auditors. Future
studies could examine the research question from a point of view of other professional groups.

Keywords: competencies, personal traits, process approach, business process management,
management.



